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INTRODUCTION 

Through this Request for Proposals (“RFP”), Town of Monmouth seeks proposals from qualified Construction 
Management companies to assist in the renovation/addition of the 1850’s era Former Monmouth Academy 
Hall.   

Demolition work, include the demolition and removal of past building additions, basements, and 
foundations, as well as the demolition and removal of site improvements and foundation landscaping is 
being completed under a separate contract awarded to Almighty Waste, Inc.  

Paul Designs Project pllc, (PDP) 615 Congress Street, Suite 623, Portland, ME 04101 has been retained as 
the Architect for the project.  Concept and Schematic design phases are currently active. 

INSTRUCTIONS 

Please submit two (2) physical copies and one (1) PDF of your proposal to: 

Town of Monmouth 
PO Box 270 
Monmouth, Maine 04259  
Attn: Justin Poirier, Town Manager 

Proposals should be concise and include all attachments and work samples.  

Proposals must be postmarked and received no later than date on cover page 

Respondents are advised that all submissions (including those not selected for engagement) may be made 
available to the public on request upon completion of the process and award of a contract(s). Accordingly, 
any information included in the proposal that the respondent believes to be proprietary or confidential 
should be clearly identified as such. 

ON SITE INSPECTION 

There will be a pre-bid on-site inspection.  Prospective bidders are encouraged to attend to view 
conditions.  See cover page for date and time. 



CONSTRUCTION MANAGER REQUIREMENTS 
It is mandatory that the CM meet the following requirements: 

General 

a. Have been engaged in the renovation and expansion of historic buildings, or construction
and construction management services of a similar scope and scale of this project for no
less than five (5) years.

b. Have constructed or completed no less than two (2) projects of a similar scope.
c. Be licensed and registered to perform construction services in the State of Maine.
d. Procure and maintain insurance for the duration of the project as described herein.
e. Procure and maintain Payment and Performance Bonds at 100% of the contract

and labor/ material bonds at 100% of the contract.
f. Bring to the attention of the Town any problems, issues, or concerns with the proposed

design,  work, or project as soon as possible.

Background 

The CM will have access to existing property files, regulatory filings, maps, environmental 
studies, various archive documents and other technical data necessary for the project. 
Additionally, the CM will have access to schematic design drawings, renderings, geotechnical 
reports, existing cost estimates and project schedules.  

The CM will perform onsite assessments and gather other additional information, through meetings, 
interviews, and other means as necessary to fulfill the scope of work successfully. 

Preconstruction Services 

During the preconstruction period, the CM will perform multiple tasks, which may include but 
are not  necessarily limited to the following: 

a. Attendance at design progress meetings.
b. Purchasing materials, equipment, supplies and appurtenances with long lead times.
c. Preparing a schedule that identifies work phases, for coordination with PDP’s

documents, and key milestones related to occupancy permits and completion dates.
d. Dividing the work into trade packages and identifying self‐performed work.
e. Preparation of bid documents.
f. Prequalifying trade subcontractors.

g. Value engineering and constructability reviews.
h. Design drawing and specification review.
i. Review and negotiation of subcontract agreements.
j. Preparing cost estimates and establishing the Schedule of Values.
k. Develop final phasing and logistics plans for each sequence of construction
l. Developing staging plans and traffic flow plans for material delivery and

construction, as necessary
m. Preparation of a satisfactory Guaranteed Maximum Price.
n. Execution of the Construction Management at Risk Agreement.



Construction Services 

During the construction phase, the CM will be responsible for completing the Project in 
accordance with the construction documents, which will include, but not are necessarily limited 
to, the following: 

g. General site preparation, foundations, utility installation or relocation, drainage and
grading, temporary walkways, roadways and traffic, construction phasing and
sequencing, building structure, architecture, pedestrian circulation/wayfinding,
signage/graphics, stairs, elevators, ADA and code compliance, HVAC, plumbing, fire
protection, life‐safety, building controls, electrical, lighting, power, security, and other
systems and facilities required by existing codes and regulations and necessary to
achieve a complete functional facility.

h. Preparing and/or reviewing shop drawings and other technical submittals, for
review and acceptance by the Town and PDP Team.

i. Preparation of operation and maintenance manuals, and training of Town personnel,
before occupancy and thereafter as needed.

j. Maintenance of, and turnover of as‐builts prior to final‐completion.
k. Warranty period servicing and management of subcontractors and vendors, as needed.

The CM shall be expected to work closely with the Building Committee and the PDP Team 
throughout  the design and construction phases to effectively implement the Project. Overall, the 
CM shall be responsible for construction phase management, planning, scheduling, quality 
control, and coordination of trades, sequencing, conditions, code or permit inspections, and 
safety. 

The CM shall solicit a minimum of 3 bids from all subcontractors for the project and shall award 
the work to the lowest responsible bidder in each case. Bids shall be provided to the Owner for 
review. Likewise, open book reviews and reconciliation of costs may be performed by the Town, 
or the PDP Team, at the Town’s sole discretion. The CM may perform the work specified for one 
or more components provided, however, that at least 2 other bids are received from other 
subcontractors. 

EQUAL OPPORTUNITY COMPLIANCE 

The CM shall comply with any and all applicable federal, state, and local laws, executive 
orders, and regulations prohibiting discrimination in employment. The CM shall not discriminate 
against any qualified employee or applicant for employment because of race, color, national 
origin, ancestry, age, sex, religion, physical or mental disability, or sexual orientation. 

PERMITS AND INSPECTIONS 

The CM will be responsible for obtaining the necessary building permits, inspection and 
occupancy permits. Fees for permits shall be paid by the Town. Fees for permits issued by the 
Town will be waived where allowed. The Town will be responsible for paying for, and 
obtaining the State of Maine Fire Marshal’s acceptance, during the design development through 
bid phase portion of the project. 

TAX EXEMPT 

The Town is exempt from federal and state taxes. Price proposals, bids, and invoices shall not 
include the amount of any such taxes. 



CANCELLATION OF RFP 

The Town reserves the right to cancel the RFP and/or reject any and all proposals and/or to 
waive any informalities if deemed in the best interest of the Town to do so. The Town is the sole 
judge of its best interest. 

CM EVALUATION CRITERIA 

The CM will be evaluated by a committee based on the following criteria: 
A. Thoroughness of understanding of the proposed scope of work
B. Project approach, description of technical challenges and opportunities
C. Experience and history with similar projects including municipal projects, historic

renovations, and projects of comparable scope, size and complexity
D. Key personnel experience and respective time commitment to the project
E. Price proposal

BASIS FOR AWARD OF CONTRACT 

Award of this contract shall be made to the most advantageous CM, as determined by the 
Town, with  an acceptable price. 

FORM OF AGREEMENT AND OWNER CONDITIONS 

The form of agreement between the Town and CM shall be agreed upon by both parties. 

The Town retains the right to terminate CM services prior to execution of a GMP. 



INSURANCE REQUIREMENTS 

See Addendum A 

General Requirements for All Lines of Insurance to be Furnished 

All policies shall be provided by a company or companies licensed in the State of Maine. All 
policies shall be written so the Town shall be notified of cancellation or addition of "restrictive 
amendments" by registered mail or by facsimile not later than ten (10) days prior to the 
effective date of such cancellation or amendment 

If the initial policy/policies expire prior to the completion of the Work, renewal certificates 
shall be promptly filed with the Town for extension of said coverage. The full cost of insurance 
and renewing such coverage for additional amounts of time shall be the sole responsibility of 
the CM. 

The CM shall require that each subcontractor procure, and maintain, until completion of their 
work, insurance of the types and to the limits to be determined by the Town. All such coverage 
by subcontractors shall be in favor of the CM, and the Town shall be held harmless from 
liability in all such policies



PROPOSAL REQUIREMENTS 

There are no page limits or formatting requirements. However, submission packages should be 
prepared simply and economically, providing a straightforward, concise description of the 
respondent’s ability to fulfill the requirements of this solicitation. Clarity and brevity are 
appreciated. Nevertheless, respondents should address all proposal criteria, in the manner they 
feel most appropriate. 

Proposals will be evaluated based on the response and supporting documentation to each of 
the following: 

A. Describe firm’s qualifications, and experience as CM for no fewer than three recent
projects of similar scope, scale, and complexity of the Former Monmouth Academy Hall
Project. Describe your approach and experience to achieve budget and timeline
requirements for projects.    Provide contact information for the Owner and the Architect(s) for
each example project.

B. Describe your philosophy and method of working as a team member on a project of this nature.

C. Describe your construction safety program and safety record.

D. Describe your policy for selecting sub‐contractors, your warrantee follow‐up after
substantial completion. Provide a brief bio of key subs anticipated, and demonstrate past
successes working together.

E. Provide a list of all key personnel assigned to the project, their role or responsibilities for
the project. Provide resumes for all key personnel assigned to the project. Key personnel
identified may include the Pre-Construction Specialist, Project Executive, Project Manager,
Project Engineer, Superintendent, Assistant Superintendents, and Estimator.

PRICE PROPOSAL 

A. Confirm and identify the tasks that are to be completed, during the preconstruction
period.

B. Provide the proposed percentage of fee expected with the GMP. General Conditions,
listing services and tentative costs to be included. It is expected that this will be the basis
for discussion and negotiation should you be selected.

C. Identify a reasonable percentage of construction contingency, given the project type,
location and market conditions and the potential cost sharing savings back to the Town.

D. Provide hourly bill rates for all overhead staff, i.e. Project Executive, Project Manager,
Superintendent, Project Engineer and Assistant Superintendent, and Estimator. Bill rates to
be based on direct rates paid to employees (including fringe benefits) x multiplier.

E. Provide proof of insurance in the amounts specified in the RFP.

F. Describe the anticipated cost impacts if any for starting the project at various times
including winter conditions.
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EVALUATION AND SELECTION 

The selection committee will consist of Town of Monmouth staff and the Architect, Paul Designs Project/Turk 
Architecture (the “Committee”) will review all proposals and make a determination based on the following 
factors: 

• Professional capacity to undertake the Scope of Work
• Thorough knowledge of on-site conditions and scope of work.
• Proposed cost.
• References.
• Other pertinent information submitted.

Town of Monmouth may invite one or more finalists to make presentations. It is important that all 
information requested in the RFP is included in your submission. Omission of any information may cause the 
submission to be declined as non-responsive. 

By this Request for Proposals, Town of Monmouth has not committed itself to undertake the work set forth. 
Town of Monmouth reserves the right to reject any and all proposals, to rebid the original or amended 
scope of services and to enter into negotiations with one or more respondents.   Town of Monmouth 
reserves the right to make those decisions after receipt of responses. Town of Monmouth’s decision on these 
matters is final. 

The final scope of services will be negotiated and modified as site conditions warrant. Ongoing 
deliverables and modifications to the work scope will be made by Town of Monmouth staff reporting to 
our executive team. 

ATTACHMENTS 

A. Insurance Requirements
B. Concept Design Documents
C. Site Demolition Plan – C100
D. PHASE I ENVIRONMENTAL SITE ASSESSMENT (available on town website)
E. INVESTIGATIVE SURVEY REPORT FOR ASBESTOS AND OTHER HAZARDOUS MATERIALS

(available on town website)



Recommended Minimum Insurance Limits 

Revised 11.5.2019           N:\UW\A Resource Book\Contractor Liability 

INSURANCE LIMITS NOTES 
Workers Compensation  As per State law 

 General Contractor and Subcontractor 

    
Employers Liability $500,000 per occurrence for bodily injury 
  $500,000 per employee for bodily injury or disease 
  $500,000 aggregate for bodily injury by disease 
    
General Liability $1,000,000 per occurrence 

General Contractor and Subcontractor 
  $2,000,000 general aggregate 
  $1,000,000 Personal & Advertising Injury per occurrence 
  $2,000,000 Products/Completed Operations aggregate 
    
Builders Risk 100% of Completed Value Based on Insurable Portion 

Owner or General Contractor (All Risk)   
    
Vehicular Liability $1,000,000 Combined Single Limit 

General Contractor and Subcontractor 
    
Umbrella Excess (as needed) $1,000,000 per occurrence or greater than depending on exposure General Contractor and Subcontractor 
    
Professional Liability (as needed) $1,000,000 each wrongful act 

General Contractor and Subcontractor 
    
Pollution Liability Depending on the exposure General Contractor and Subcontractor 
    

  BONDING   
Performance Bond 100% of Contract Price General Contractor 
    
Payment Bond 100% of Contract Price or Penal Sum as prescribed by State law. General Contractor 
    
Bid Security 5% of Bid or as required State law General Contractor 
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1)  BOUNDARY AND TOPOGRAPHY INFO. TAKEN FROM SUREYOR DATED DATE. BOUNDARY AND TOPOGRAPHY INFO. TAKEN FROM SUREYOR DATED DATE. SUREYOR DATED DATE.  DATED DATE. DATE. . 2)  THE CONTRACT WORK TO BE PERFORMED ON THIS PROJECT CONSISTS OF FURNISHING ALL REQUIRED THE CONTRACT WORK TO BE PERFORMED ON THIS PROJECT CONSISTS OF FURNISHING ALL REQUIRED LABOR, MATERIALS, EQUIPMENT, IMPLEMENTS, PARTS AND SUPPLIES NECESSARY FOR  OR APPURTENANT TO, THE INSTALLATION OF CONSTRUCTION IMPROVEMENTS IN ACCORDANCE  WITH THESE DRAWINGS AND AS FURTHER ELABORATED IN ANY ACCOMPANYING SPECIFICATIONS. 3) THE WORK SHALL BE PERFORMED IN A THOROUGH WORKMANLIKE MANNER. ALL CONTRACTORS  TO THE WORK SHALL BE PERFORMED IN A THOROUGH WORKMANLIKE MANNER. ALL CONTRACTORS  TO CONFORM TO ALL APPLICABLE OSHA STANDARDS. ANY REFERENCE TO A SPECIFICATION OR  DESIGNATION OF THE AMERICAN SOCIETY FOR TESTING MATERIALS, FEDERAL SPECIFICATIONS,  OR OTHER STANDARDS, CODES OR ORDERS, REFERS TO THE MOST RECENT OR LATEST  SPECIFICATION OR DESIGNATION. 4) ALL CONSTRUCTION WITHIN THE TOWN RIGHT OF WAY SHALL COMPLY WITH TOWN PUBLIC WORKS ALL CONSTRUCTION WITHIN THE TOWN RIGHT OF WAY SHALL COMPLY WITH TOWN PUBLIC WORKS STANDARDS.  ALL CONSTRUCTION WITHIN A STATE RIGHT OF WAY SHALL  COMPLY WITH MAINE D.O.T. STANDARDS.  ALL UTILITY CONSTRUCTION SHALL CONFORM TO  RESPECTIVE UTILITY STANDARDS. 5) THE OWNER IS RESPONSIBLE FOR OBTAINING ALL NECESSARY PERMITS REQUIRED BY THE TOWN PRIOR THE OWNER IS RESPONSIBLE FOR OBTAINING ALL NECESSARY PERMITS REQUIRED BY THE TOWN PRIOR TO CONSTRUCTION.  THE CONTRACTOR SHALL OBTAIN ALL NECESSARY  PERMITS FROM THE TOWN REQUIRED TO PERFORM ALL THE WORK (STREET OPENINGS,  BUILDING PERMIT, ETC.).  THE CONTRACTOR SHALL POST ALL BONDS AS REQUIRED, PAY ALL  FEES, PROVIDE PROOF OF INSURANCE AND PROVIDE TRAFFIC CONTROL NECESSARY FOR THIS  WORK. 6) PRIOR TO CONSTRUCTION, THE SITE CONTRACTOR IS TO INFORM ALL AREA UTILITY COMPANIES  AND PRIOR TO CONSTRUCTION, THE SITE CONTRACTOR IS TO INFORM ALL AREA UTILITY COMPANIES  AND GOVERNMENTAL AGENCIES OF PLANNED CONSTRUCTION. THE SITE CONTRACTOR IS REQUIRED TO CONTACT DIG-SAFE (1-800-225-4977) AT LEAST 3 BUSINESS DAYS PRIOR TO ANY EXCAVATION TO VERIFY ALL UNDERGROUND AND OVERHEAD UTILITY LOCATIONS.  7) THE PROJECT DRAWINGS ARE GENERALLY SCHEMATIC AND INDICATE THE POSSIBLE LOCATION  OF THE PROJECT DRAWINGS ARE GENERALLY SCHEMATIC AND INDICATE THE POSSIBLE LOCATION  OF EXISTING UNDERGROUND UTILITIES.  INFORMATION ON EXISTING UTILITIES HAS BEEN  COMPILED FROM AVAILABLE INFORMATION INCLUDING UTILITY COMPANY MAPS, MUNICIPAL  RECORD MAPS, AND FIELD SURVEY.  IT IS NOT GUARANTEED TO BE CORRECT OR COMPLETE.   UTILITIES ARE SHOWN TO ALERT THE CONTRACTOR TO THEIR PRESENCE.  THE CONTRACTOR IS  SOLELY RESPONSIBLE FOR DETERMINING ACTUAL LOCATIONS AND ELEVATIONS OF ALL UTILITIES,  INCLUDING SERVICES, WHEN THOSE SERVICES ARE TO BE LEFT IN PLACE. THE CONTRACTOR IS  TO PROVIDE ADEQUATE MEANS OF SUPPORT AND PROTECTION DURING THE EXCAVATING AND  BACKFILLING OPERATIONS.  SHOULD ANY UNCHARTED OR INCORRECTLY CHARTED UTILITIES BE  FOUND, THE CONTRACTOR SHALL CONTACT THE DESIGN ENGINEER IMMEDIATELY FOR DIRECTIONS  BEFORE PROCEEDING FURTHER WITH THE WORK IN THIS AREA. 8) OSHA REGULATIONS MAKE IT UNLAWFUL TO OPERATE CRANES, BOOMS, HOISTS, ETC. WITHIN  TEN OSHA REGULATIONS MAKE IT UNLAWFUL TO OPERATE CRANES, BOOMS, HOISTS, ETC. WITHIN  TEN FEET (10') OF ANY ELECTRIC LINE. IF THE CONTRACTOR MUST OPERATE CLOSER THAN 10', THE CONTRACTOR MUST CONTACT THE POWER COMPANY TO MAKE ARRANGEMENTS FOR  PROPER SAFEGUARDS BEFORE ENCROACHING ON THIS REQUIREMENT. 9) IT IS THE CONTRACTOR'S RESPONSIBILITY TO EXAMINE ALL PLANS, APPROVALS, AND DETAILS FOR IT IS THE CONTRACTOR'S RESPONSIBILITY TO EXAMINE ALL PLANS, APPROVALS, AND DETAILS FOR ADDITIONAL INFORMATION. THE CONTRACTOR SHALL VERIFY ALL THE SITE CONDITIONS IN THE FIELD AND CONTACT THE DESIGN ENGINEER IF THERE ARE ANY DISCREPANCIES REGARDING THE CONSTRUCTION DOCUMENTS AND/OR FIELD CONDITIONS SO THAT AN APPROPRIATE REVISION CAN BE MADE PRIOR TO BIDDING. 10) THE CONTRACTOR SHALL REFERENCE ARCHITECTURAL PLANS FOR EXACT DIMENSIONS AND  THE CONTRACTOR SHALL REFERENCE ARCHITECTURAL PLANS FOR EXACT DIMENSIONS AND  CONSTRUCTION DETAILS OF THE BUILDING AREA.  BUILDING AND DRIVEWAYS SHOWN ARE  CONCEPTUAL.  ALL SITE DIMENSIONS ARE REFERENCED TO PROPERTY LINES, THE FACE OF CURBS, OUTSIDE FACE OF WALLS, OR EDGE OF PAVING UNLESS OTHERWISE NOTED. 11) ALTERNATIVE METHODS AND PRODUCTS OTHER THAN THOSE SPECIFIED MAY BE USED IF  REVIEWED ALTERNATIVE METHODS AND PRODUCTS OTHER THAN THOSE SPECIFIED MAY BE USED IF  REVIEWED AND APPROVED IN WRITING BY THE OWNER, DESIGN ENGINEER, AND APPROPRIATE  GOVERNMENTAL AGENCY PRIOR TO INSTALLATION. 12) THE CONTRACTOR SHALL RESTORE ALL UTILITY STRUCTURES, PIPE, UTILITIES, PAVEMENT,  CURBS, THE CONTRACTOR SHALL RESTORE ALL UTILITY STRUCTURES, PIPE, UTILITIES, PAVEMENT,  CURBS, SIDEWALKS, AND LANDSCAPED AREAS DISTURBED BY CONSTRUCTION TO AS GOOD AS  BEFORE BEING DISTURBED AS DETERMINED BY CITY CODE ENFORCEMENT OFFICIALS.   ANY DAMAGES SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR.  13) ALL EXCAVATION SHALL BE BACKFILLED TO EXISTING GRADE BEFORE THE END OF THE DAY OR  ALL EXCAVATION SHALL BE BACKFILLED TO EXISTING GRADE BEFORE THE END OF THE DAY OR  ADEQUATELY PROTECTED FROM DANGER TO HUMANS AND ANIMALS. 14) THE CONTRACTOR SHALL BE RESPONSIBLE FOR PROVIDING ALL FIELD LAYOUT. THE OWNER WILL  THE CONTRACTOR SHALL BE RESPONSIBLE FOR PROVIDING ALL FIELD LAYOUT. THE OWNER WILL  PROVIDE A BENCH MARK AT THE CONSTRUCTION SITE FROM WHICH TO BEGIN LAYOUT. 15) THE CONTRACTOR SHALL GUARANTEE THE FAITHFUL REMEDY OF ANY DEFECTS DUE TO FAULTY  THE CONTRACTOR SHALL GUARANTEE THE FAITHFUL REMEDY OF ANY DEFECTS DUE TO FAULTY  MATERIALS OR WORKMANSHIP AND GUARANTEES PAYMENT FOR ANY RESULTING DAMAGE WHICH  SHALL APPEAR WITHIN A PERIOD OF ONE (1) YEAR FROM THE DATE OF SUBSTANTIAL  COMPLETION OF THE PROJECT. 16) THE CONTRACTOR SHALL PROVIDE AS-BUILT RECORDS OF ALL CONSTRUCTION (INCLUDING  THE CONTRACTOR SHALL PROVIDE AS-BUILT RECORDS OF ALL CONSTRUCTION (INCLUDING  UNDERGROUND UTILITIES) TO THE OWNER AT THE END OF CONSTRUCTION. 17) A PRE-CONSTRUCTION CONFERENCE WITH THE OWNER, DESIGNERS, TOWN OFFICIALS AND  A PRE-CONSTRUCTION CONFERENCE WITH THE OWNER, DESIGNERS, TOWN OFFICIALS AND  CONTRACTOR SHALL BE REQUIRED BEFORE ANY CONSTRUCTION OCCURS ON THE PROJECT.   DURING CONSTRUCTION THERE SHALL BE WEEKLY PROGRESS MEETINGS WITH THE OWNER (ON  SITE OR TELECONFERENCE) UNTIL PROJECT COMPLETION. 18) PROPER IMPLEMENTATION AND MAINTENANCE OF EROSION CONTROL MEASURES ARE OF  PARAMOUNT PROPER IMPLEMENTATION AND MAINTENANCE OF EROSION CONTROL MEASURES ARE OF  PARAMOUNT IMPORTANCE FOR THIS PROJECT.  THE CONTRACTOR IS RESPONSIBLE FOR  COMPLYING WITH ALL EROSION CONTROL MEASURES SHOWN ON THE PLANS. ADDITIONAL  EROSION CONTROL MEASURES SHALL BE INSTALLED IF DEEMED NECESSARY BY ONSITE  INSPECTIONS OF THE OWNER, THEIR REPRESENTATIVES, OR STATE/LOCAL/ FEDERAL  INSPECTORS AT NO ADDITIONAL COST TO THE OWNER.
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